
Ambassadors & Strategic Advisors’ Meeting 

February 12, 2020

Our City. Our Plan. Our Future.



Meeting Agenda
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Project to Date 

Fall 2019 –

Spring 2020

Summer 2019 –
Fall 2019

WE ARE 

HERE!

Implementation 
+ Place Types 

Mapping + UDO 
Integration

Review + 
Adoption

Policies + 
Strategies

Growth 
Scenario 
Planning 

Community 
Vision + Values

Our History + 
Existing 

Conditions

PHASE 1

Winter 2018 –
Spring 2019

PHASE 2 PHASE 3 PHASE 4

Summer 2020 –

Spring 2021

Equity Atlas 

Growth Factors Report 

Policy Audit Report 

Vision and Goals 
Framework 

Future Growth 
Strategy

Preliminary 

Policy Framework  



How Plans Work
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Policy  +  Regulation
(Zoning)

1. POLICY 2. REGULATION

Vision for future Tool to implement vision

Robust Community Participation Significant Staff Administration

Example: Area/Community Plans, 

Corridor Studies

Example: Zoning , Subdivision, 

Tree Ordinances

Guidance Law

Planning Framework 



South Corridor Transit 
Station Area Plans 

2008

South End Vision Plan
2018

Blue Line Extension 
Transit Station Area Plan

2013

University City Transit 
Station Area Plan

2015

ADOPTED FUTURE LAND USEAREA PLANNING

South End Transit 
Station Area Plan

2005
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• A complete neighborhood provides residents safe and 
convenient access to a variety of housing, jobs, goods, 
services, and other essentials.   

Complete Neighborhoods 
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• Guides our growth over 

the next 20 years.

• A shared vision of our 

growth, development 

and capital investments

• Transformative strategies 

to accommodate growth

2040 Comprehensive Plan Overview
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Companion Documents 

OUR GOALS:

• Share project teams

• Leverage community 

engagement

• Use similar terms

• Seek connections in policies

• Coordinate plan schedules

CATS Silver Line

TOD 

Plan

UDO

CLT

040 

Comp Plan

2030 Transit 
System Plan

Strategic 
Energy Action 

Plan

Water Supply 
Master Plan

StormWater
Charlotte 

Walks
Charlotte Bikes

Transportation 
Action Plan

Vision Zero 
Strategy

Housing 
Framework

ADA Transition 
Plan

I-77 Mobility 
Plan

Tree Study

Food Systems 
Study

Strategic 
Mobility Plan

Center City 
2040 Vision

Meck Playbook
Regional 

Transit Plan

University City 
Vision 

(Final Draft)
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How do all the pieces fit together?

2040
PLAN
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Place Types 
Mapping

Companion 
Documents

IM
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Capital 
Projects

UDO

CIP

Other Studies
- Corridor Studies
- Design Studies
- E.D. Playbooks
- Fiscal Impact Analysis
- Etc.



Outreach Effort
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Equitable Engagement Strategy 
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Community Engagement to Date

4,500+ 
VOICES

20+
Methods

* View of digital and social media promotions
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Phase 1 & 2 Engagement Summary

62%

30%

8%

Participant Demographics

White African American Other Minority Groups

50%

35%

15%

Charlotte Demographics
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Phase 1 & 2 Engagement Gaps

Key Demographic City Percent Participants

Hispanic / Latino 14% 6%

Senior Citizens 10% 10%

Youth (18 and under) 26% 3%
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Outreach Locations
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Responsibilities: 

• Provide and consider input from other 

groups on: 
• Growth scenarios in Phase 2
• Plan policies + Strategies during Phase 3

• Bring perspective from their personal 

expertise or ‘community of interest’

• Be a sounding board for staff to test 

ideas and concepts 

• Be an advocate for the plan

281 Volunteered

STRATEGIC ADVISORS

July 2019
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Responsibilities: 

• Share information to broaden 

outreach

• Invite networks to participate in 

events and surveys 

• Engage groups that represent a 

diverse cross section of Charlotte’s 

population

• Share observations that might help 

provide more effective input and 

outreach 

• Volunteer to help at community 

events 

Volunteered

AMBASSADORS

June 2019

127



Game Purpose: 
• Explore impacts and priorities of growth

• Consider various strategies/solutions to 

address growth challenges

• Gather input from the community

• Collected input informs development of 

alternative growth scenarios

• Establish community values about growth



Game Materials
G a m e  B o a r d

Community 

Prioritization Cards

Equitable 

Growth Cards

Strategy Cards

Place Pieces

Household & 

Job Growth

Amenity Cost 

Pieces

Tokens



Establishing the Framework
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Vision and Goals Framework
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Growth Strategies

Continues current 

growth patterns with 

strong growth in 

Center City

Development creates 

strong corridors with 

an emphasis on transit 

station areas, 

neighborhood 

connections, and trail 

systems.

Most development 

is in Regional 

Activity Centers to 

provide jobs, 

goods, services, 

and community 

gathering spaces

Numerous mixed 

use small scale 

centers offer goods 

and services close 

to neighborhoods.

Current Growth Framework

Connected Corridors

Strong Centers

Neighborhood Nodes
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Future Growth Strategy: Emerging Themes

• Develop a hybrid of Connected 

Corridors and Neighborhood 

Nodes.

• Accommodate projected growth 

along our transit/transportation 

corridors.

• Allow varieties of housing types in 

neighborhoods around mixed-use 

activity centers.

• Create more walkable and 

bikeable communities.
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Place Types
P
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Places in the Equitable Growth Game

Lower Intensity Residential

Large Open Space

High Intensity Mixed Use Residential

Public parks, nature 

preserves, playgrounds, 

athletic fields, 

recreation centers, etc.

Mostly low scale residential buildings such as single-

family homes, townhomes, duplexes & triplexes
Low to mid-rise multi-family buildings, sometimes 

with commercial as secondary uses
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Place Types



Ambassadors and Strategic Advisors’ Meeting

Example Place Type Card
P
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Small Group Activity

Activity 1 - Sorting and Sharing

• Get familiar with the Place Types by 
looking over and organizing the 
Place Type cards 

Activity 2 – Connecting the Dots

• Link Place Types to the Framework 
Policies and Policy Objectives

30 Minutes each 
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Last Phase (2019) Next Phase (2020-21)

 Existing Conditions

 Vision & Goals Framework

 Future Growth Strategy 

 Draft Policy Framework

 Draft Policies and Strategies 

 Place Type Palette

 Robust Community Engagement 
 Neighborhoods, Pop-ups & Events

Growing Better Places 2.0

 Strategic Advisors & Ambassadors

 Review/Adoption 

 Implementation
 Place Type Mapping 
 UDO Implementation

CIP Implementation 

What’s next?
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Upcoming Strategic Advisors Meetings

March 4
• Deep Dive into Work Place Types
• Growth Strategies and Supporting Policies

April 2
• Deep Dive into Live Place Types
• Growth Strategies and Supporting Policies

April 21
• Deep Dive into Play Place Types
• Growth Strategies and Supporting Policies



Thank You! 
More information and to sign up for updates: www.charlottefuture.com/2040

Follow on Facebook: @cltplanning


